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Current and Desired Behavior Worksheet

All organizations want to generate better results. Behaviors lead to results. Use this worksheet to
describe the current behaviors you observe in yourself, your managers, your employees and/or your
organization. Then describe the desired behaviors. This concrete analysis will help lead to the most
effective strategy to achieve the desired behaviors and the results you are seeking. Feel free to fax
the results to UTDI for analysis, discussion and recommendations.

Describe the current behavior Describe the desired behavior
in terms of what is happening or
not happening
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