LEADTERSHIP

How Leadership Impacts Profit

in the short term.”

_

At a gut level we know that leadership is important and neces-
sary. It turns out that leadership isn't just a feel good thing. It drives
the bottom line. Two interesting findings came from a study by Dr.
Rob Cook of Human Synergistics International. He measured the
correlation between profit margin and how constructive the culture
of the organization was.

The first conclusion was that organizations with a constructive
culture had sustained higher profit margins; in fact the more con-
structive the culture, the higher the profit margin and the more sta-
ble the profit over time. A constructive culture is one where there is
a sense of achievement, challenge, growth, encouragement and
humanistic relationships.

The second conclusion was that companies with aggressive cul-
tures (very task/numbers driven without support/encourage-
ment) had the most volatile profit margins. Some years it would go
way up and other years it would come crashing down. You know
the story...being aggressive can yield short term gains but in the
long term, people burn out and leave and the numbers drop, often
costing the aggressive manager his or her job.

There is a widely believed myth that a tough, take no prisoners
management style is the key to success. It only works in the short
term. Leaders are generally those people we admire for setting a
clear vision, challenge us to reach full potential, make us feel that
we play an important role and encourage us to succeed.

much sooner.

Every Challenge at its Root is a Leadership Challenge
In our regular client interactions we see obvious links between
operational outcomes and the strength or weakness of the leader-

ship. It shows up in sales, customer complaints, scrap/rework,
project delays, supplier relations, grievances/complaints, past due
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There is a widely believed myth that a tough, take no
prisoners management style is the key to success. 1t only works

orders, waste, excess overtime, cost and profit.

With clients where we have measured employee attitude and sat-
isfaction, there is always a link between the strength or weakness of
the manager/supervisor and the attitude and satisfaction of
employees. And while employee happiness does not always equate
to employee motivation, it is fair to say that unhappy employees
are not good for your company in terms of customer satisfaction
and efficiency.

How constructive is the leadership culture in your organization?
When you consider the managers and supervisors in your opera-
tion, is there a link between those with weak leadership skills and
poor results?

Action Items

= To get buy in from senior level decision makers, link leadership
issues to the bottom line. Ask questions such as, "How much of that
problem can be linked to leadership?" or, "It's no wonder Bill is
struggling, did we ever give him training on how to be a good
supervisor?"

= Confront the unacceptable leadership behaviours and offer either
training or coaching. We've found that only a small number of lead-
ers are unsalvageable. Most can be turned around.

= Measure your existing culture versus the ideal culture and devel-
op a game plan to be more constructive.

What if the leadership issue rests with you... or your boss? If it
rests with you, now is a great time to make a personal commitment
to improve. If the problem rests with your boss, then take the path
of making observations, asking questions that cause him or her to
reflect or, if you have the guts, confront the issue head on in private.
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